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See through the big ego

See through the big ego

Good morning, everyone! Today’s Dharma Espresso is about seeing through the big ego.

Someone asked me: "What does it mean to have a huge ego?"
| said: "Do you have a lot of experience dealing with these people?*"

He smiled and said: "Yes, | meet them daily!"

The Buddha never claimed the ego is big -- to say so means the ego is measurable. In
Buddhism, there is no measuring the ego. If an ego exists, it doesn't matter how big or small,
there is an obstruction. Egocentricity, the self-absorbed consciousness, or selfishness,
impoverishes our lives.

However, for our purposes, let's agree that there is such a thing as a big ego. The big ego
manifests in the desire to always talk about oneself. We brag about our impressive careers,
achievements, or wealth. We also boast about our children, how successful they are due to
how we raised them. Any way we can, we will brag, sometimes subtly, sometimes crudely. It
is the opposite of being humble, which means to lower ourselves. To act with humility and
modesty means to put ourselves behind and never above others. When we boast, we don’t
want to allow others to appear better than us. Consequently, we make them feel lower or
lesser by belittling them.

Therefore, a person with a big ego never listens to others, never inquires after other people in
order to learn more about them and see their goodness and beauty. An egotist only acts to
receive praise and impress others. They usually hold high positions and depend on all kinds
of thing. That dependency creates insecurities.

So far, we have only touched the surface. Let's look a little deeper.

- First, egotists are people with deep prejudices. Moreover, they never reflect on their biases
or ask themselves why they think the way that they do. When things or people change, they
never recognize that such changes have taken place. They have fixed and limited views.

- Second, they have a habit of only paying attention to the outside world, never looking
inward; therefore, they seldom have a vibrant spiritual life.
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- Third, they like to point out flaws in others and make people do things their ways. They
think they are the center of the universe, so how can they be wrong? No one likes taking
orders without questions or giving their input, but the egotists will command people and point
out their problems because they think they are superior.

It is dangerous to operate with a superior attitude; you will create pressure for other people,
and they will not be happy.

- The fourth characteristic of the egotists is their tendency to look outward. They lack the
ability or training to be introspective, and thus be embarrassed by their uncouth actions in
showing themselves off. They never question themselves or feel ashamed of their
boorishness. It is not the embarrassment from making mistakes, but of showing off or putting
yourself forward, like when you talk loudly or act in such a way that draws attention to
yourself in a crowd.

They have no training in self-examination. So, what can we do?

With people who have a big ego, we need to be gentle. Don't argue with them, just create an
opportunity for them to learn the Dharma. When the condition is right, the teacher or master
will help them, which may involve the following steps to help the egotists to see their ego and
to recognize the features that make up an egocentric consciousness:

1- Show them how to relax and close their eyes to look inward. That is the first practice to
return to oneself. If you are a boss in a company, before a meeting, you could say: "Everyone
close your eyes, relax your eyeballs and gaze towards the tip of your nose." It is an important
message from the body to the mind. The tip of the nose is like your face or your ego. When
you look towards the tip of the nose, your consciousness turns inward, towards the self.

If you are a teacher or an owner or manager of a company, you can conduct small sessions
like that. Before a meeting, let people have a minute to reflect; not only will it help them, but
it will also allow you to look back and see yourself.

2- For the people with big egos who are willing to learn the Dharma, we can engage them
further in the practice of following their breathing if we have enough time. To look into the
breath is to look at life. We can show them how to breathe gently. When we breathe subtly,
our lives and speech will become gentle, and we will recognize the crudeness in the way we
speak or exhibit our ego.
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3- To help them reach a deeper level of consciousness, we should show them how to
visualize the seed of light. It is the seed that enables us to see our ego because the light is the
True Mind. Humility reflects a degree of egolessness. Hence, by teaching and caring for
others, and by visualizing seed syllables or seeds of light, we also unfold modesty or
humbleness in our character.

4- Practice seeing everything as dust and ourselves as the light. The dust dances about and
then settles, while the light shines throughout. What is dust? It is all of our actions in this
lifetime. We should look back and let the dust settle, then disappear. As we reflect on
ourselves, we will recognize our uncouth actions, blind spots, and mistakes. We might feel
embarrassed, but we should smile at ourselves because we are the light shining upon the dust
— that is, ourselves. This step is even more profound than the last.

Let me summarize:

- First, practice closing your eyes, relax and gaze toward the tip of the nose.

- Second, look into your breath, and breathe gently and deeply.

- Third, visualize the seed of light.

- Fourth, look at the dust, but know that we are the light.

So, we begin to look through our ego, or more accurately, we start to see our big ego.
Enjoy this cup of Dharma espresso and have a beautiful, happy and wakeful day.

Dharma Master Heng Chang

(Translated and transcribed by Compassionate Service Society)
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Good morning cac bac, c&c anh chi, day la Dharma Expresso.

Thua cac béc, c6 nguoi hoi 'Da thwa Thay, thé ndo 1a cai ban nga qua bu, qua 16n?'

Thay mé&i mim cudi hoi bac 'Chic 1a bac ciing c6 nhiéu kinh nghiém véi nhimg ngudi d6 hay
sao?'

Bac mim cuoi n6i rang 'Da ding roi thua Thay, con gap hang ngay!"

Thua céac bac, Ptic Phat khdng hé ndi ban nga qua Ion, 1on tic 1a minh 6 thé do luong dugc.
Ngay xua trong nha Phat khong hé c6 chuyén do luong céi ngd, ngé 16n, ngéd nho. C6 nga l1a
c6 ket rdi, chir khong ké 1a 16n hay nho. Nhat 13 vi nga tirc 1a tm thire lac nao ciing huéng veé
minh, ich ky thi cai d6 thé nao ciing lam cho cudc séng ciia minh khong ¢ dep lam.

Nhung bay gio hiy néi cai nga d6 1a big ego di. Néi nhur vay dé 1am chi? - dé cho minh dé
hiéu.

Biéu hién cua big ego hay 1a cai nga Ién nay 1 nguai thich néi vé minh réat nhiéu. C6 thé
minh khoe vé sy nghiép vé vang caa minh, thanh qua minh dat duoc trong qua kh, tién bac
gidu c6 ciia minh nhu thé ndo d6. Hoic 1a minh khoe khoang vé con céi. Khoe khoang su
thanh cdng cua con cai do minh gio duc ma nén. Bang cach nay hay cach khac, minh khoe,
c¢6 ngudi khoe té nhi, c6 nguoi khoe dit doi mot chat, minh goi 1a nd d6. C6 nghia 13 minh
khdng cd khiém ha. Ha tic 12 ha minh xudng, hét stc 1a khiém nhuong, khiém ton. Minh dé
minh phia sau ngudi ta mot chat, chir khéng bao gid &é minh ngdi 1én trén ngudi ta. Nhung
thudng thudng 1a minh 'nd' thi minh khdng thé nao 1a khéng dé minh hon nguoi ta dugc.
Minh néi 1am sao cho ngudi ta cam thay 1a nguoi ta bi 1ép vé, bi ha bé hon.

Do d6 bén ngoai, rd rang ngudi ¢6 nga 16n 14 nguoi lic nao ciing khong chiu ling nghe ngudi
khéc, khdng bao gio hoi han chuyén cua dbi phuong ca. Khdng bao gio hoi tham hay 1a hoi
dé cho biét nhiing cai dep ciia d6i phuong, ciia ngudi ma minh dang néi chuyén. Khdng bao
gio ddu. Nguoi c6 ngé 16n 13 ho chi lo 1am sao dé duoc ngudi ta khen thdi, 1am sao impress
nguoi khac, impress 13 tao an twong cho ngudi khac. Ngudi ¢6 ngé 16n thuong 1a nguoi co
chuc vy, dia vao du tht chuyén ca. Nhitng cai dwa d6 1am cho ho ¢6 sy bat an.

Nay gio minh vira n6i 1a nhitng phan ndng can (surface). Néu bay gio nhin siu hon mét cht.
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1- Nguoi ¢6 ngé 16n 13 mot ngudi c6 thanh kién rat 1a dam. Thanh kién dam nghia 1a gi? Tuc

1a ho khong bao gio nhin lai thanh kién dé ma ho sira d6i hay 1a ho tu dit cau hoi tai sao minh
lai nghi nhu vay? Va khi nguoi khac thay doi, ho cling khong bao gid biét 13 ngudi ta di thay
dbi. Cho nén céi nhin cua ho rat 1a fixer, n6 dong khung lam.

2- Thtr nhi & ho c6 cai thoi hudng ngoai. Lic nao cling nhin ra bén ngoai théi, khong nhin
vao bén trong. Do d6, tim cua ho thuong thuong it khi c6 gia tri tim linh cao dep duoc.

3- Thir ba 14 ho rét thich bét bé ngudi khac dé ma bit nguoi ta theo minh. Chinh minh I tiéu
chuén cta vii try, minh 14 céi rén cta vii tru ma. Cho nén lam sao ma minh c6 thé sai duoc.
Bit nguoi ta theo minh thudng thuong 1 1am cho minh khé chiu vé ciing, minh nghe 1a da
kho chiu. Bét phai lam cai nay, ding c6 hoi, bat phai 1am thé kia, dimng c6 tham gia y kién.
Phai theo di, 1am cho téi noi. Cai chuyén bat bé nguoi ta bat nguon tir chd 1a minh nghi rang
minh c0 vi tri cao hon nguoi khac.

Ciing nguy hiém Iam, 1am vi tri ndo ma minh cho rang minh cao hon ngudi ta thi thé nao la
nguoi dudi ho cling cam thay cé pressure. Rat dé 1a ho sé khong vui.

4- DB6i vé6i chuyén ban tinh thich hudng ngoai d6, con c6 mét dic tinh thtr tu nira 12 nhiéu khi
Ia minh thiéu kha nang va thiéu sy huan luyén ¢é ma phan tinh va hé then vé nhiing céi 16
bich cuia cai tdi. Thiéu phan tinh, khong dat cAu hoi trd lai vé chinh minh nhu thé ndo. Va roi
minh ciing khong bao gio ma minh hé then vé nhiing cai gi ma minh néi ra qua 16 bich. Ho
then ddy khong phai 1a hd then vi minh 1am sai, hay Iam 15i 1am ma hé then 1 vi cai mat cua
minh n6 10 ra nhiéu qua. Vi du nhu trong dam dong, minh dung ndi cho to cho Ién, cho nguoi
ta biét téi minh. Hoic 13 luc nao minh ciing 1am nhu thé nao d6 dé khai 18n sy chd y cua
ngudi Khac.

Diéu nay la vi minh su huan luyén vé phan tinh. Noi nhu thé rdi, thi bay gio minh phai can
lam nhiing cai gi?

Déi véi nhitng ngudi ¢6 big ego, c6 ban nga 16n thi cac bac co thé néi nho nhe, chir minh
khong can danh 16n voi ho dau cac bac oi. Minh phai lam sao d¢é minh gidp cho ho c6 céi
duyén dé ho hoc dao. Khi c6 duyén thi thé nao cac vi thay, cac dao su ho ciing co cach dé ma
ho giip. Khi ma ho gitp thi thé nao ciing c¢6 nhiing diém nhu thé nay. Pdi voi nhiing nguoi
c6 ban nga 16n, ¢6 3 chuyén dé ho c6 thé 1am dé gidp cho ho thiy duoc ban ng, hay la thiy
dugc dac tinh ma minh goi la tdm thac vi nga:
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1- La cho ho tap 1am sao nham mét va thu gidn mét dé con mét tir tir huéng noi chir khdng
huéng ngoai. Pay 1a cong phu dau tién dé cho nhirng ngudi ¢6 ban ngé 16n dé ho c6 thé quay
tré lai. Néu bac 1am chu mét cong ty, khi di hop, bac néi: 'Théi, bay gio cac anh em minh
nhim mit lai nghe, thu giin mét ra, dé trdng mat nhin vao chop mii'. D6 1a ngdn ngi than
thé rat quan trong. Cai chop miii gidng nhu 13 cai mat caa minh, céi ban nga vay. Khi con mat
nhin vao mili gidng nhu 1a tim thirc caa minh bat ddu di vao, huéng vao chinh minh,

Thanh ra néu céc bac 1a thay gi4o, 1a cha cdng ty, chu hang, chi van phong déu c6 thé 1am
duoc nhitng cai sessions nho nho. M&i lan trudc khi hop, chi can cho ngudi ta nhin lai mot
phut thdi cling duoc roi nhung ma né s& gilp cho nhitng ngudi 1am viéc cho minh, di vao con
duong ma ho biét duoc va nhét 1a chinh minh 13 ngudi 16n, ngudi chu, nguoi di day dao
v.v...thi minh ciing ¢6 co hdi dé minh nhin vé minh lai.

2- Néu ma minh c6 gio sau hon nita, dbi voi nhitng ngudi ¢ ban nga Ién ma ho chiu hoc dao
thi minh nén engage ho tirc 1a dem ho vao trong con dudng dé ma ho nhin vao hoi tha. Nhin
vao hoi tho tie 12 nhin vao su séng. Minh day cho minh 1am sao thd nhe di. Thé nhe thi cudc
séng nhe nhang, 1o n6i nhe nhang. Do d6 minh s& cam nhan duoc su 16 bich trong 15i noi
cling nhu 1a trong cach ma minh dién dat cai ban nga ctia minh. Cho nén, nhin vao hoi th ma
tho nhe, rat 1a quan trong.

3- Tang thém phan tAm thirc siu hon nira. Bay gid minh hdy gitp cho ho quan mét hat giéng
quang minh. Hat gidng quang minh 1a mét hat giéng 1am cho minh thiy duoc ban ngé cua
minh d& dang nhat, vi quang minh 1a chon tim ma. Cho nén, nhiéu khi minh day cho nguoi
ta, nhd qua day cho ngudi ta ma minh day cho chinh minh, 1a minh ma ra duc tinh khiém tén,
khiém nhuong, khiém ha, dirc tinh 1 lac ndo minh ciing c¢6 chut xiu phan khéng vi nga. Mo
ra dwoc bang cach quan mot chiing tir tw, mot hat giong quang minh nao di.

4- Tap quan sat tat ca moi chuyén giéng nhu bui bam, va minh 1a 4nh sang. Bui nhay ling
tang rdi tir tir NG chim xudng, trong khi &nh sang xuyén suét. Bui la gi? 1a nhitng hanh dong
ma minh d sdng, da 1am trong doi. Minh ngdi va minh hy nhin lai nhitng bui bim d6 cho
n6 roi xudng va nd bién mit di. Minh bat ¢au minh nhin lai dugc chinh minh. Minh thay
duoc nhitng sy 16 bich, minh nhin lai duoc nhitng diém mu cia minh, nhiing sai lam, nhitng
cai 'nd' cua thoi diém do. Luc d6 minh s& hd then, nhiéu khi minh chi mim cuoi thdi. Minh Ia
anh sang, minh nhin lai chinh minh la nhirng bui bam.

Thanh ra cach nay sau hon mét chat, n6 kho hon mot chut.
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Thay 14p lai:

1- Tap nhiam mét, thu gidn, nhin vao chop miii.
2- Nhin vao hoi thg, thd nhe va sau

3- Nhin vao hat gidng quang minh

4- Tap nhin vao nhitng hat bui ma minh Ia anh sang

Nhu thé 12 minh bit dau nhin xuyén ban nga. That sy khdng phai 1a nhin xuyén ban nga ma
nhin thay dugc cai ngd qué I6n ciia minh. Minh nhin thay big ego cua minh.

Chuc cho bac hém nay c6 mot ngay dep va nhat 1a minh da udng mot ly ca phé phéap vui vé
va tinh téo.

Thay Hang Truong thuyét giang

Nhom Danh May va Phién Dich Hoi Twr Bi Phung Sw thuee hién.
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